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Succession Exit Options

The following diagram illustrates how to develop your succession options using a decision tree analysis. The
points noted in each box are the list of factors you should consider in deciding which branch in the tree to take.

Decision on Exit Strategy
Family transition, or sale to management or third party.
Combination of any of these options.

Factors to consider:

1. Owner’s goals 4. The business’s degree of 6. State of industry and

2. Successor’s goals dependency on owner the general economy

3. Readiness of successor 5. Ihte busm?isgllc_ltjrrent and 7. Availability of financing
(skill and aptitude) uture profitabifity
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Transition to the Next Generation Management Buyout and/or ESOP Sale to Third Party
Factors supporting Option A: Factors supporting Option B: Factors supporting Option C:
1. Owner’s goal to transition to 1. Strong and willing management 1. Desire to maximize value via
SUCessor; team; sale to strategic aquirers;
2. Suitable successor that is ready 2. Potential of private equity partner; 2. Strong valuation based
and willing; 3. Availability of bank financing; ﬁ” gllrr?Wth prospects in
3. Strong long-term business 4. Employees willing to participate in callhy economy
prospects;

ownership plan.
4. Business is ready for transition.
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Evaluating Exit Options

At-a-glance

Keep the business
in the family

Management
buy out

Sale of Business
to a third party

Wind up the business

Bring in a financial or
strategic partner

Restructure the business

For more resources and information about business succession planning, @ @
please arrange a meeting with one of our BMO Private Banking professionals.

1-800-844-6442 bmoprivatebanking.com
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